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FROM THE MAYOR

I am pleased to share the Town of Superior’s first Sustainability Action Plan. Superior’s history is one
of coal mining, named after the “superior” quality of coal found in the area. Now a community with an
abundance of parks and open space, this plan is intended to help preserve the superior quality of life
that all our residents are acquainted with.

This plan is being published during a time of transformation in Superior. Downtown Superior is in the
making with approximately 1,400 new residences, vast economic opportunity, and 42 new acres of outdoor
recreation and open space. Each day brings new challenges to our community, from the need to find
affordable housing solutions to supporting a resilient COVID-19 recovery. And the impacts of climate change

are no longer a future prospect, but something Superior residents are experiencing firsthand. Wildfires,

drought, excessive high-heat days, poor air quality, a decline in ecosystem health, and many other climate \

change related impacts threaten the health, happiness and quality of life of all Superior residents. [ L4 =
Clint Folsom | Town of Superior Mayor

Over 100 actions are proposed within this plan to curb the impacts of climate change and other negative

impacts to our health and environment, as well as help our community adapt to the changes we are already

experiencing. Our focus areas are far-reaching with bold actions aimed at reducing our community’s impact

on climate change, increasing community resilience, investing in a greener economy, and ensuring an

equitable opportunity to thrive for all residents.

Thank you for taking the time to read this plan. It is the result of many hours of work from dedicated
Superior residents and staff whose work will make a lasting impact in our community. Now that we have
a plan, it is time for all of us to take action to ensure a thriving Superior for generations to come.
Sincerely,

Clint Folsom | Mayor

Town of Superior A
Sustainability Action Plan



ABOUT THIS PLAN

Welcome to the Town of Superior’s First Sustainability Action Plan!

A ROADMAP TO A SUSTAINABLE SUPERIOR: The Town of Superior has
developed its first sustainability action plan that will serve as a guide for
Town leadership, residents, businesses and staff to advance sustainability
in the community. The strategies of this plan, once implemented, will
reduce community-wide greenhouse gas emissions, improve social
equity, promote good stewardship of the environment and create a
stronger economy.

COMMUNITY-FOCUSED PLANNING AND ENGAGEMENT: The process to
create this plan was led by the Advisory Committee for Environmental
Sustainability (ACES) in partnership with Town staff. Through three work
sessions, the online engagement platform Shape Superior, a community
workshop, and one-on-one conversations, staff and ACES engaged with
over 300 residents and 30 regional and state organizations. A summary
of the engagement process is included in Appendix A.

The Town of Superior sustainability
action plan will serve as a guide

for Town leadership, residents,
businesses and staff to advance
sustainability in the community.

A DYNAMIC AND ADAPTABLE PLAN: There are over 100 actions identified
across seven goal areas to be achieved by the end of this decade. An
update will be necessary as:

» Actions are completed successfully;

» Regional, state and federal policies shift and improve
local capacity and resources;

» Advancements in technology provide solutions
that were previously unattainable; or

» The Town Board or ACES recognize the need
for a plan update.

Staff will compile an annual report on plan progress. This report
will help identify the need for an update to the plan.

INTENDED USE AND PLAN IMPLEMENTATION: The Sustainability Action
Plan should be used as a roadmap and springboard for implementation
of each recommended action. The implementation pathway for each
action is unique, requiring partner input and support, and relying on a
variety of mechanisms to be effective. Appendix B of the plan outlines
the implementation plan for each action, as well as provides an impact
ranking for each action. These rankings are based on several criteria: GHG
reduction potential (or waste diversion potential or water use reduction
potential for the Zero Waste and Water chapters, respectively); equity and
inclusivity considerations; ability to strengthen community health and
resilience; ability to improve environmental quality; and the cost

of implementation of the action.


https://shapesuperior.com/sustainabilityactionplan

SUSTAINABILITY VISION

In January 2021, the Town Board accepted the following
Sustainability Vision developed and recommended by ACES:

The Town of Superior aspires to be a leader in environmental sustainability
and to unleash its full potential to eliminate greenhouse gas emissions
from the community. By embracing sustainability and making it a key
consideration in all relevant aspects of Town planning, Superior aims to:

Address the climate crisis and demonstrate leadership by
becoming carbon neutral ahead of Colorado’s statewide goal.

Proactively identify emergent climate-driven challenges

2 O

such as water scarcity, drought, poor air quality, and increased
flooding risks, and make continual improvements to increase
resilience Town-wide.

Improve community health by improving indoor environmental

@

systems throughout the Town, reducing reliance on fossil fuels in
buildings and transportation, moving to zero waste, and working with
neighboring communities to maintain healthy outdoor air quality.

Maintain vibrant green spaces and healthy ecosystems for
current and future residents to enjoy.

Adopt a forward-looking strategy to ensure that buildings and
Town facilities incorporate sustainable features that make them

v s

attractive and competitive with others in the area.

Promote community by directly supporting local businesses and

=

food producers, helping residents and businesses reduce costs
through resource efficiency, and working to improve energy equity.

E Embrace innovation and become a leading example for other
communities to follow.

Achieving these objectives requires a truly comprehensive approach;
strong partnerships and collaborations with residents, local businesses,
utility companies, and regional organizations; diligent work by Town staff
and ACES; a bold and iterative approach to improvements over time; and
persistent strong leadership by the Town Board of Trustees. By embracing
these challenges, the Town will put action to its core commitments to
residents and community members to ensure a thriving, attractive, and
safe community for generations to come.

Integrated Planning Efforts

Superior has completed multiple planning efforts that address one or
multiple focus areas of the Sustainability Action Plan. The strategies of this
plan are intended to complement the goals and strategies of these plans.

» ACES Energy Action Plan

» Boulder County Environmental Sustainability Plan

» Boulder County Zero Waste Scorecard

» Town of Superior Transportation Plan 2014 Update

» Town of Superior Parks, Recreation, Open Space
and Trails Master Plan

» Town of Superior Water Conservation Plan



This plan includes seven focus areas:

Climate, Energy, Zero Waste, Water,

Air Quality, Transportation and
Regeneration and Natural Environment.
The schematic on this page explains the
remaining elements of the chapters.

‘ Minimize Superior's community-wide greenhouse gas emissions

Adopt internal policies and procgdures that establish climate

action as a top prioriy for the organization angyguiding

principle for decision making

are for and adapt to ongoing impacts of climate change.

i 64 dd

Objective Timeframe
Aspirational statement that reflects
the desired condition for each focus
area. The objective can be found at

the beginning of each focus area.

take to complete an action.

o Strategy
Major initiatives the Town

and community will pursue
in support of sustainability
goals and objectives.

o Action
The programs, projects,

partnerships, studies,
policies and steps that
help achieve each strategy.

The anticipated amount of time it will

{...} Ongoing
Already taking place and to be continued through

acceptance of the Sustainability Action Plan.

.} Immediate
Deadline within six months of acceptance of
the Sustainability Action Plan.

..} Short-term
Quick wins, lower cost and lower effort. Short-

term actions build support for more actions.

...} Medium-term
Larger impact actions that bridge short-term

and long-term actions.

...} Long-term
These are the actions with the largest impact

and are transformative.

Type

Indicates whether the action will be
implemented internally or throughout
the entire community.

Internal
E Community-wide

Greenhouse Gas Reduction Potential

GHG reduction potential for each action represents how much it could
reduce GHG emissions in the context of the strategy it is a part of. For
the Zero Waste and Water chapters, this column was replaced with Waste
Reduction Potential and Water Use Reduction Potential, respectively.
Reduction potential was approximated and is presented using a

VI [T T]°vivivivlv]=®

1 = does not reduce GHG emissions / waste / water use

2 = marginally reduces GHG emissions / waste / water use
3 = moderately reduces GHG emissions / waste / water use
4 = significantly reduces GHG emissions / waste / water use
5 = extremely reduces GHG emissions / waste / water use

e Co-Benefits
Aspirational statement
that reflects the
desired condition
for each focus area.

@ Equity and Inclusivity

Community Health
and Resilience

o
©

Environmental Quality

Economic Sustainability

Cost

Cost represents the
direct cost for the Town
to implement the action.
Cost is approximated.

$ = Cost is nominal
$$ = Cost is moderately expensive

$$$ = Cost is extremely expensive

7
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CLIMATE

INTRODUCTION

Achieve net-zero emissions and become resilient
to the impacts of climate change.

Introduction and Current Conditions
Colorado’s climate is changing, and the impacts
are being felt everywhere, including in Superior.
Local governments have the ability to address
climate change and the challenges it poses in

an efficient manner. Climate efforts across towns
and cities result in a combined impact of reduced
greenhouse gas (GHG) emissions, cleaner air and
a healthier community.

Most recent data from the Intergovernmental
Panel on Climate Change (IPCC) indicates that
global surface temperatures will continue to
increase until at least the mid-century. Global
warming of 1.5°C to 2°C will be exceeded during
the 21st century unless deep reductions in carbon
dioxide (CO2) and other greenhouse gas emissions
occur in the coming decades.

Recognizing that the climate in Superior will
change over time, there are two ways the
strategies of this plan address climate change:

» CLIMATE MITIGATION aims to reduce the flow
of carbon emissions and other heat-trapping
greenhouse gases into the atmosphere by
either reducing the sources of the gases or
enhancing the sinks that store these gases.

» CLIMATE ADAPTATION focuses on adjusting
to the changes in climate we know will take
place and aims to reduce vulnerability to
the harmful effects of climate change.

In 2016, Boulder County completed a county-wide
GHG inventory, which reports emissions from
each municipality, sector and source. The total
GHG emissions for Superior was 109,834 metric
tons of carbon dioxide equivalent (mtCO,e) and
accounts for two percent of Boulder County’s
total emissions. The average emissions per
Superior resident is 8.3 mtC02e, the lowest

for all municipalities in Boulder County.

Greenhouse Gas
Emissions by Sector

1%

COMMERCIAL AND INDUSTRIAL
I RESIDENTIAL
I TRANSPORTATION
Bl WASTE

Greenhouse Gas
Emissions by Source

3%

[ TRANSPORTATION
B BUILDINGS
OTHER



CLIMATE INTRODUCTION

What are the main sources of GHG

emissions in Superior? BusinessasUsual Climate Goals

The term “business as usual (BAU)” is an emission

1. Buildings - Emissions from buildings are a result of value defined in a future year to represent emissions Reduce commu nity_
electricity generation to power homes and businesses that would occur if an attempt had not been made .
_ _ by the Town to reduce emissions. The BAU considers wide green house gas
and from fossil fuels burned on-site for heat. population growth rates and changes in emission . X )
. o ) factors. The emission factors for electricity and emissions over time:
2. Transportation - Emissions from transportation transportation are expected to decrease annually as
primarily come from burning fossil fuel for our cars a result of the Colorado Greenhouse Gas Pollution

and planes travelmg over the Town. Reduction Roadmap and Electric Vehicle Plan

Impact of GHG Reduction Actions on 2030 Business as Usual 25% below

2016 emissions

mN

© 70000

O

et

= 60000

|

v 50000

o

‘2 40000

(7]

R o

E 30000 606 below
2 20000 2016 emissions
O

E ™ .

=]

_g 0

s Buildings Transportation

()

]

M 2016 M 2030 (Business As Usual) [l 2030 (High Impact Actions Implemented) NET ZERO
|
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Sustainability Action Plan
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https://drive.google.com/file/d/1jzLvFcrDryhhs9ZkT_UXkQM_0LiiYZfq/view
https://drive.google.com/file/d/1jzLvFcrDryhhs9ZkT_UXkQM_0LiiYZfq/view
https://drive.google.com/file/d/1-z-lNQMU0pymcTQEH8OvnemgTbwQnFhq/view

CLIMATE STRATEGIES

Minimize Superior's community-wide greenhouse gas emissions
and prepare for and adapt to ongoing impacts of climate change.

GHG REDUCTION PRIMARY
POTENTIAL CO-BENEFITS

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE

Adopt internal policies and procedures that establish

climate action as a top prioriy for the organization and .} XV 4RV 4RV 4 Q e Q Q $

guiding principle for decision making.

Include as part of the Town's vendor and contractor
procurement process an inquiry about the applicant's } Q Q Q Q
strategy to reduce GHG emissions associated with the .. D viv $

service or project.

In collaboration with Partners for a Clean Environment (PACE),
develop a Green Business Program that supports businesses in
their efforts and recognizes businesses for their investments ..} E 2V 4RV 4 Q e Q @ $
and contributions to climate action, the economic vitality of
our community, and the health of our environment.

Complete a comprehensive, community-wide consumption-
based GHG inventory every five years. This may be a Town-led
inventory that requires support from a consultant, or the ...} E J QQQQ $$
opportunity may exist to participate in a regional Boulder
County inventory.

Develop a Climate Adaptation and Resilience Strategy to

better prepare for climate change impacts on infrastructure, ...} E 2V 4RV 4 @ e 9 @ $$

vulnerable populations and the economy.

D{ Internal Communitv-wide Equity and Community Health Environmental @ Economic Town of Superior 1"
y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



CLIMATE STRATEGIES

‘ Minimize Superior's community-wide greenhouse gas emissions
and prepare for and adapt to ongoing impacts of climate change.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Develop and implement a community-wide tree canopy

preservation and planting program for residential, commercial ...} @ e Q Q
and Town-owned property.

Research and pursue carbon sequestration projects } E O e 9 O

in public spaces. ... vyviv $$$

El( Internal Communitv-wide Equity and Community Health Environmental @ Economic Town of Superior 12
Y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



CLIMATE STRATEGIES

Participate in regional, state and federal decision-making processes
regarding climate change that will have an impact at the local level.

ACTION | ACTION DESCRIPTION TIMEFRAME O OTERTIAL CO-BENEFITS cosT
Be an active member in state and nationwide organizations
that are working on the Town's behalf to combat Climate @ e Q Q
Change, including Colorado Communities for Climate Action 4.'.} D vyiv $

(CC4CA) and Local Governments for Sustainability (ICLEI).

Direct local staff and elected officials to add support for
climate action policy efforts through participation in Colorado

Communities for Climate Action (CC4CA) and bolstering support { } @ e Q @

through public comment at Transportation Commission, Denver ... D vyiviv $
Regional Coalition of Governments (DRCOG), Air Quality Control
Commission (AQCC), and Regional Air Quality Council (RAQC).

Sponsor State legislation that advances net zero carbon @ e Q Q
initiatives. 4.'.} D J 4 J ’/ $
Help sponsor Federal legislation that advances net zero @ e Q Q
carbon initiatives. {...} D ‘/ J J J $

Support taxes and levies to purchase carbon offsets for ...}
air traffic outside of our area.

B
A
<
L

D{ Internal Communitv-wide Equity and Community Health Environmental @ Economic Town of Superior 13
y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



CLIMATE STRATEGIES

Pursue carbon off-sets and reduce embodied carbon.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Purchase off-sets to match natural gas emissions r—l.( @ @ @ @

as a transitional measure.

Purchase off-sets for Town staff that travel for business. ..} viv Q Q Q Q $$
o al new residental and commerca ouldings s Yviviv ] OQQO | $3
Require all new concrete used in Superior to use flyash. ...} vV Q Q 9 Q $

D{ Internal Communitv-wide Equity and Community Health Environmental @ Economic Town of Superior 14
Y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



CLIMATE

IN ACTION

Climate Neutrality and the Race to Zero

In September 2021, the Town Board approved a
resolution to join the ICLEI150/Cities Race to Zero
commitment. Race to Zero is a global campaign
of the United Nations’ Climate Champions to rally
leadership and support from across all sectors
for a healthy, resilient, zero-carbon recovery

that prevents future threats, creates jobs and
encourages inclusive, sustainable growth.

By joining the Race to Zero, the Town pledges to
get to zero greenhouse gas emissions as soon as
possible, and by 2050 at the latest. ICLEI assisted
the Town in setting an interim target that reflects
the Town's fair share effort to reach 50% global CO2
reductions by 2030. The Town's 2030 target is a 60%
reduction below 2016 emissions, which is reflected
in the goals of this plan. As an ICLEl member, the
Town leverages their existing Climate Neutrality
Framework to reduce emissions, build resiliency,
and ensure our actions are equitable and inclusive.
The actions set-forth in this plan are the foundation
for achieving climate neutrality in Superior.

ICLEI

Local Governments
for Sustainability

UsA

Key Performance
Indicators

» Community-wide
GHG emissions

» Kilowatts of
off-sets purchased

» Number of climate
bills supported
that passed

Town of Superior 15
Sustainability Action Plan






Eliminate the consumption of
fossil fuels in Superior.

Introduction and Current Conditions

State law adopted in 2019 requires Xcel Energy, the Town's
electricity and natural utility, to adopt a clean energy
plan to reduce GHG emissions 80% by 2030. Key actions
for the Town to take to further drive down emissions
associated with energy include identifying opportunities
to reduce energy-related dependency on fossil fuels
including coal and natural gas; improving energy
efficiency; and investing in regional renewable energy.
These key strategies to reduce greenhouse gas emissions
will lead to a more resilient energy system in Superior.

Municipal Energy

The Town owns and operates facilities throughout the
community. Currently, the Town facilities receive 100%

of electricity needs from onsite solar arrays coupled
with Xcel Energy’s Windsource program. Participation in
the Windsource program allowed the Town to transition
away from carbon-based fuels for electricity, and actions
in this plan will lead to ongoing evaluation of where the
Town can add renewable energy, reduce dependency on
natural gas, and create more efficient facilities.

Where does Superior’s Energy Come From?

A

Solar - 5%
E Other - 2%

Source: Superior 2020 Xcel Community Energy Report

Gas - 37*

Wind - 31*

Coal - 25*

Town of Superior
Sustainability Action Plan
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Energy Goals

Reduce municipal
building and facility energy
use intensity by 3% annually
over 2019 baseline.

Reduce electricity use
by 2% annually and natural gas
consumption by 2% annually
through 2030.

Reduce combined
electricity and natural gas use
by 3% annually through 2030.

Continue to receive
100% of residential electric
needs from carbon-free
sources and increase onsite
renewable energy.

Achieve 90% of
residential electric needs from
carbon-free sources by 2030.

Who Uses Energy
in Superior?

Electricity MUNICIPAL
Consumption | [ RESIDENTIAL
by Sector B COMMERCIAL

Natural Gas

MUNICIPAL
Consumption | B RESIDENTIAL
by Sector B COMMERCIAL

1%

Source: Superior 2020 Xcel 1
Community Energy Report 8



Decarbonize new and existing buildings through programs and policies.

GHG REDUCTION PRIMARY

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE POTENTIAL CO-BENEFITS

QOO0 | $
vIiv OQOO | 3

=
<

Complete a beneficial electrification study and educational ..}
primer for new and existing buildings in all sectors.

Increase awareness and adoption of efficient electric
alternatives to gas appliances and all electric buildings through ..}
community engagement.

Implement an additional permitting fee for all new
construction and renovations that include gas appliances,
heating equipment and water heaters. Use these fees to fund ..}
a tiered residential incentive program to adopt carbon-free
appliance alternatives.

B O

vivlv @000 | $

Adopt a Net Zero Energy building code that defines the energy

efficiency measures and on-site renewable energy production } Q e Q Q
and/or off-site renewable energy procurement to support the ... D J vyiviv/ $

construction of zero carbon buildings.

R

Explore electrification of town-owned facilities, or other clean ...}
and renewable energy sources, in a phased approach.

B
&
<
<

D{ Internal Community-wide Equity and Community Health Environmental @ Economic Town of Superior 19
y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



Increase efficiency and reduce energy consumption in all sectors.

GHG REDUCTION PRIMARY

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE

POTENTIAL CO-BENEFITS

vIiv @00® | $
QOO0 | 3

Continue to implement the Energy Action Plan to engage business ...
owners, residents and the Town in energy efficiency efforts.

Update the Town's energy code to the 2021 International Energy
Conservation Code. Review stretch code standards and identify ..}
other opportunities to improve energy efficiency.

Promote the Colorado Energy Office's Weatherization Assistance
Program and Boulder County's Low Income Energy Assistance ..}
Program and work with these agencies to create Superior

specific marketing materials, workshops and programs.

vlv @OOO | $

vlv ROOO | $
viviviv DO | $
v OO00O | $

viviviv OOOO) | 85

Promote energy efficiency practices in rental properties through ..
education, incentives and collaboration with property managers.

Develop an ordinance requiring rental properties, new and ...}
existing, meet a certain energy efficiency standard.

Collect and track energy use data for all municipal buildings ..}
using the utility tracking tool EPA Energy Star Portfolio Manager.

Identify and leverage tools, grants and programs, such as

Energy Performance Contracting, to implement high-savings ...}
efficiency upgrades at water treatment facilities.

mmmmmmm.
L &
4
L &

4 . . Equity and Community Health Environmental Economic Town of Superior
| ) Internal Community-wide . o . A o _
Inclusivity and Resilience Quality Sustainability Sustainability Action Plan
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Increase integration of carbon-free energy in all sectors.

GHG REDUCTION PRIMARY

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE

POTENTIAL CO-BENEFITS

OO0 | $8%
viv @000 3
viv OO0 | $
vvivivl 1| @Q0 @ | $

Continue to install solar on municipal facilities including on

rooftops and through solar shade structures where feasible. 4"'}

Maintain SolSmart Bronze Designation and identify
opportunities to advance to Silver or Gold designation 4...}
by streamlining the permitting process for solar

installations in all sectors.

Implement a solar-ready building code for all new ..}
construction in all sectors.

Research and implement a bulk purchase and/or matching
discount solar installation program for residential and ..}
commercial properties. This program should not be a one-time

offering but annually or bi-annually depending on staff capacity.

Create and implement a municipal energy efficiency and
renewable energy roadmap to integrate more affordable, long- ...}
term solutions into the budget for reducing and/or offsetting

municipal emissions from energy consumption.

mmmmm.
{
4
L &

vviviv OOO0) | 888

D{ Internal Community-wide Equity and Community Health Environmental @ Economic Town of Superior 21
y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



Engaging the Community with an Energy Action Plan

By Mike Foster, ACES Chair

The Energy Action Plan effort is led by the
Advisory Committee for Environmental
Sustainability (ACES) and is a collaboration
between the Town of Superior and Xcel Energy’s
Partners in Energy program. The plan outlines key
strategies to connect residents and businesses
with information and financial resources to

take meaningful action to reduce energy use by
the end of 2022. Adopted by the Town Board in
January 2021, it focuses efforts in four key areas:

1. engages residents and businesses in energy
efficiency and renewable energy programs;

2. promotes energy efficient new development;

3. encourages and provides resources for the Town
to convert its fleet to electric vehicles; and

4, expands energy efficiency and renewable
energy projects at Town-owned facilities.

The Town began implementation of the plan

by completing energy audits on Town-owned
buildings, replacing two fleet vehicles with
electric, installing two additional EV charging
stations and kicking-off a Town-wide Home
Energy Challenge, a friendly competition among
neighborhoods to see which one can reduce the
most energy usage. Efforts to engage businesses
is also underway and the Town is working with
builders to incorporate more energy efficiency
measures into future housing developments.

Key Performance
Indicators

»

»

»

»

»

»

»

»

Municipal building and
facility energy use intensity

% onsite municipal
renewable energy
generation

Residential electricity use

Residential natural
gas consumption

% of residential electric
needs from carbon-free
sources

Combined commercial
electricity and natural
gas consumption

Annual resdiential and
commercial participation in
Xcel Energy efficiency and
renewable energy programs

# of building permits
issued under established
building codes

Town of Superior 22
Sustainability Action Plan
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ZERO WASTE

INTRODUCTION

Reduce the amount of materials consumed in Superior

and discarded in the landfill.

Introduction and Current Conditions
The Town collaborates with local businesses,
organizations and other municipalities in the
region to provide opportunities for residents

to responsibly dispose of materials and keep
them out of the landfill. Policies, programs and
initiatives to improve waste diversion have taken
place in Superior for over 20 years with the
support of regional partners. These efforts include
the development of a yard waste collection
facility, participation in an intergovernmental
agreement with the Boulder County Hazardous
Materials Management Facility (HMMF), household
hazardous waste and hard-to-recycle collection
events, education and programming in Superior
schools, a dog waste compost program, and zero
waste infrastructure at Town facilities.

While large strides have been taken on the Town'’s
path to zero waste, many opportunities exist to
increase the town-wide diversion rate, refine data
collection and management processes around
waste diversion, and improve the programs and
services offered to residents in an equitable and
affordable manner.

What is waste diversion?

Waste diversion is the process of keeping waste
out of the landfill through reducing consumption,
recycling, reusing and composting. Waste
diversion keeps our landfills from expanding

and reduces the impact on the landscape. A
waste diversion rate represents how much waste
is diverted from the landfill through the different
strategies mentioned above.

Zero Waste Goals

MUNICIPAL
GOAL

65% diversion

from landfill by 2025

RESIDENTIAL
GOAL (SINGLE-FAMILY)

65% diversion

from landfill by 2030

RESIDENTIAL

GOAI- (MULTI-FAMILY)

50% diversion

from landfill by 2030

Town of Superior
Sustainability Action Plan

24




ZERO WASTE STRATEGIES

Create the infrastructure to allow for full waste diversion.

WASTE REDUCTION PRIMARY
POTENTIAL CO-BENEFITS

vivlv @OQO | %
@OQO | $

TYPE

ACTION | ACTION DESCRIPTION TIMEFRAME

Continue to support and improve existing waste diversion efforts
including the annual hard-to-recycle/hazardous waste event, the 4...}
Boulder County HMM Facility, dog waste composting, zero waste

infrastructure at Town facilities and programming in schools.

curbside composting as soon as possible. This will require
strong collaboration with the HOAs.

Get out of or improve existing contracts to include year-round .>

Ensure all residents with curbside waste hauling have access
to recycling and composting. Consolidate the requirements of
waste hauling contracts across the community by working with ..}
the HOAs and implement a Pay As You Throw model where the

customer pays for landfill waste capacity and recycling and
compost is included in service.

ivivivivl @O O | 8

Audit all public waste collection areas and identify
opportunities for improved signage, infrastructure and ..}
additional stream collection.

viviv OOQO | $$
viv OO0 | $
viviviv DOQO | 85

Leverage Boulder County's existing ReTRAC reporting system ..}
for improved data tracking.

Support composting options for apartments by facilitating
conversations with providers, providing incentives and/or ..}
identifying grant funding.

EEEBE O mm.
&
L &
L &
L &

D{ Internal Community-wide Equity and Community Health Environmental @ Economic Town of Superior 25
y Inclusivity and Resilience Quality Sustainability Sustainability Action Plan



ZERO WASTE STRATEGIES

Bring awareness to waste reduction practices
through outreach and education.

POTENTIAL CO-BENEFITS

ACTION | ACTION DESCRIPTION TIMEFRAME WASTE REDUCTION PRIMARY

=
<
<
<
<

QOO | %%

Run all Town events as zero waste events. This will require staff .
training and education on protocol for a zero waste event.

Expand the Eco-Leader framework in Superior ..
through recruitment.

Improve the Superior website as it relates to waste diversion

ivivivi ] OQOO | $
by adding a comprehensive list of resources and adding waste- ..}

related webinars from partners.
Work with community partners and organizations to run } E Q Q Q Q
neccessary public information campaigns on waste diversion. .. J J J $$

Build upon existing suppport provided to Superior schools

to make sure students are educated on waste impact and ..}
solutions. Work with the Eco-Cycle Green Star Schools
program to expand education opportunities.

B O
<
<

B
<
<
<
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ZERO WASTE STRATEGIES

Develop programs, ordinances and policies that support a circular
economy, waste diversion and product stewardship.

WASTE REDUCTION PRIMARY
POTENTIAL CO-BENEFITS

vivivi ]| @OQ®© | $
OOQO |
viv OO0 | $
viviviv || OO0® | $%

TYPE

ACTION | ACTION DESCRIPTION TIMEFRAME

Participate as an active member of Recycle Colorado in

policy discussions that keep valuable material resources 4...}

out of the landfills.

Explore code requirements for diversion of construction and
demolition waste and consider requiring a waste management ..}
plan to be submitted by developers.

Review and identify opportunities to improve the municipal ..}
environmentally prefereable purchasing policy.

Implement a voluntary reusable takeout container program
and consider other closed-loop solutions to materials within ..}
the Superior business community.

Create an incentive program for new businesses to open
shop with zero waste policies and infrastructure in place ..}
from the start and for existing businesses that make a capital

investment and update their policy to operate as zero waste.

vivlv OO0O© | $%

Support businesses with the transition required by
future legisltation to reduce single use plastics. Develop ..}
educational working groups and partnerships to help

businesses make this transition.

mmmmnm.
&
L &
L &
L &

vivlv OO0® | %
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ZERO WASTE

IN ACTION

What does “Zero Waste” actually mean?

Opportunities exist at multiple phases of a products
life to reduce waste, extend product longevity and
improve reuse and recovery potential. Zero Waste
takes a systems approach to eliminating wasteful
practices, developing reuse systems, recycling, and
composting, to maximize the best use of resources
that can then be reinvested in the local economy to

create more income, wealth and jobs for residents.
Each phase of the Zero Waste Cycle reduces negative
health and environmental impacts and adds value
to our economic and natural systems. The strategies
in this plan address each phase of the Zero Waste
Cycle through various mechanisms including
education, incentives and policies.

ZERO WASTE ZERO WASTE
DRIVERS UPSTREAM OUTPUTS
’ g:::::‘::;:‘:’:::es and  Sustainable product design 7 ks

» Green procurement and
business incentives

« Producer responsibility

» Zero waste policies

DOWNSTREAM

* Resource recovery
» Recycling
» Composting

* Energy capture

-

» Responsible, minimal
resource extraction

e Clean manufacturing

* Manufacturing from
recycled materials

* Industry innovation
+ Sharing economy
« Environmental health

» Energy recovery

MIDSTREAM

< Durable design meant for
longevity of product

* No single-use products

« Product reuse and repair

* Product repurposing

Key Performance
Indicators

» Municipal and residential
diversion rates

» Number of households
participating in special
collection events

» Number of Superior resident
visits to the HMMF

» Number of single-family home
residents participating in
curbside compost collection

» Number of multi-family home
residents participating in a
compost collection program

» Number of businesses
participating in zero
waste programs

» Town event diversion rate

» Community zero waste
volunteer hours

Town of Superior 28
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INTRODUCTION

Ensure sufficient, clean water for current and future generations
and habitats by reducing consumption, building capacity,
Improving storm water quality and becoming drought resilient.

Introduction and Current Conditions
The Town published a Water Conservation Plan

in 2019 that profiles the existing water system in
Superior, outlines historic, current and forecasted
water demands, sets water savings goals for
potable and non-potable water, and identifies
priority water conservation activities to support
future demand reduction. The goals set-forth in
this plan are directly from the Water Conservation
Plan, and the majority of the strategies and

their actions complement the priorities and
recommended actions of the existing plan.
Additionally, there are several actions included
with a focus on water quality.

Through partnerships, programs, ordinances and
resource development, the Town is committed to
supporting efficiency and conservation, as well
as protecting water quality for our residents,
businesses and wildlife populations.

Water Goals

1

2

Potable water
by 3.5%

Non-potable
water by 13%

Non-revenue
water to 5% of
total treated
water per year

Town of Superior 30
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Water Supply

The Town's predominant water supply is from
ownership of Units in the Colorado-Big Thompson
and Windy Gap Projects through allotment contract
with the Northern Colorado Water Conservancy
District (Northern Water). Water rights allow only

the Windy Gap Units to be reused for irrigation, the
remaining effluent must be released into a waterway.
Additional irrigation water is supplied by the Town’s
rights to water from three irrigation companies.

The Town has a robust water supply portfolio and
while the Town has not historically experienced
water supply limitations, the Town’s water supply
could be compromised by drought and other
unforeseen impacts as a result of climate change.

Business as Usual vs. Plan Goals Achieved
Demand Projections

900
800
700
600
500
400
300
200
100

Million Gallons (MG)

2019 2030 2030
(Baseline) (Business as Usual) (Goals Achieved)

M Total Potable Demand ¥ Total Non-Potable Demand

Water Demand

Total annual water demand in Superior has
remained relatively constant over the past 6 years.
According to the Water Conservation Plan, this is
typical of municipal demand trends across the
United States, which have generally declined or
held steady in recent years, even as population
increases. This can be credited to Superior’s
current billing structure and water efficiency
policies, along with national plumbing codes and
standards and programs like those provided by
Resource Central, a community partner.

It is important to note that across the year,
potable water, also known as drinking water,
accounts for approximately two-thirds of demand.
Potable water accounts for approximately half of
demand during peak summer months when non-
potable water, also known as irrigation water, is
used widely across the community.

For more information on the Town’s water supply,
demand and system losses, view the entire
Water Conservation Plan on the Town’s Water

Conservation webpage.

INTRODUCTION

Town of Superior
Sustainability Action Plan
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https://www.superiorcolorado.gov/community/sustainability/water-conservation

STRATEGIES

Reduce outdoor water use in all sectors.

H,0 USE REDUCTION PRIMARY
POTENTIAL CO-BENEFITS

@OQO |

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE

Continue to provide rebates and discounts to residents for
water conservation programming including Garden in a Box, turf 4...}
removal, Slow the Flow and the water efficiency rebate program.

B
<
<

Perform an audit of the Town's irrigation system. ..} Jviv QQQQ $$
Implement recommendations provided from the Town
irrigation audit. ...> vV Q e 9 Q $$$

Become a member of Colorado WaterWise to leverage their
existing resource and knowledge to increase awareness and ..}
adoption of efficient water use through community engagement.

viviviv OO0 | $
ROQO | $$

Identify additional outdoor irrigation equipment to add
to the existing water rebate program in order to reduce ..}
summertime peak water use.

Increase community-wide outdoor water use monitoring
by leveraging the latest technologies available for ...}
jurisdictions. Examples of such technology include

Dropcountr, Flume, and WaterMyYard.

0 B8 O
<
<

vIvivlv OOQC) | 85
OO0

(=
<
<

Incorporate the use of low water waste pool filtration ...
systems during renovations at the Town pools.

4 . . Equity and Community Health Environmental Economic Town of Superior
| ) Internal Community-wide . . . L . N
Inclusivity and Resilience Quality Sustainability Sustainability Action Plan
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STRATEGIES

Reduce outdoor water use in all sectors.

H,0 USE REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Work with HOAs to develop and communicate standard E @ Q Q Q
guidelines for turf removal and xeriscaping. ...> ‘ vyiviv ‘

Reduce indoor water use in all sectors and bring
awareness to indoor water quality practices.

H,O0 USE REDUCTION PRIMARY

ACTION ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS COST
When available, offer residents discounted indoor water use

assessments from Resource Central. « J « « @ Q Q Q
Develop or leverage an existing awareness campaign about

indoor water quality (ex. hazardous chemicals, medications ..} E nla Q e Q Q $

entering water system, and micro-plastics).

Review the existing tiered utility structure and how it compares
to what other Colorado communities are doing to encourage
water conservation. Consider establishing a fund from the ...} XV 4RV 4RV 4PV 4 @ e 9 Q $
excess water fees to incentivize xeriscaping, turf reduction
and other water conservation measures.

D{ Internal Community-wide Equity and Community Health Environmental @ Economic Town of Superior 33
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STRATEGIES

Reduce indoor water use in all sectors and bring
awareness to indoor water quality practices.

H,0 USE REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Increase community-wide indoor water use monitoring

by leveraging the latest technologies available for } E Q Q Q Q
jurisdictions. Examples of such technology include ... « J ‘/ ‘/ $$

Drop Countr, Flume, and Beacon.

Municipal Separate Storm Sewer Systems compliance requirements
and engaging in partnerships to educate the community.

H,0 USE REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Submit the annual Municipal Separate Storm Sewer Systems 4...} QQQQ
compliance report.

Actively participate in the Keep It Clean Partnership (KICP)

aimed at protecting, promoting and improving watershed 4...} E nla Q e Q Q $
health in the Boulder St. Vrain basin.

‘ Continue improving the Town's stormwater quality by adhering to

4 . Equity and Community Health Environmental @ Economic Town of Superior
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STRATEGIES

Build the capacity of the Town’s water system and create policies
for smart land use planning for water conservation.

H,0 USE REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Participate, within the first three years of Plan adoption, in the

Growing Water Smart: Integrated Water and Land Use Planning .. D'{ J Q Q Q Q

Workshop from the Sonoran Institute.

Perform a review of landscape development code and improve
code in regards to requiring climate appropriate landscaping ..} XV 4RV 4PV 4 Q Q 9 @ $
and eliminating large areas of turf in commercial areas.

Review existing infrastructure to identify and address } . Q Q Q @

sources of water loss. ..' vyiviv $$$
Review land use maps to determine ability for increased } O e Q Q

storage capacity. ... D nla $

D{ Internal Community-wide Equity and Community Health Environmental @ Economic Town of Superior 35
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IN ACTION

Reuse Water Used Across Town for Irrigation

Reuse water, also known as reclaimed water, is
completely separate from the potable, or drinking
water system. Reuse water has its own distribution
system and accessories - meter vaults, sprinkler
heads, etc. - which are painted purple for
identification and delineation from the drinking
water system. Reuse water is treated, effluent
water from the wastewater treatment plant; this is
former sewage that has been chemically treated
to remove solids and impurities for commercial
landscape irrigation.

Reuse water is pumped from the wastewater
treatment plant through the distribution system
and up to a 1.4-million-gallon tank on a hilltop in
the southeast part of town; from there, it flows by
gravity to deliver irrigation water to customers.
All customers using reclaimed water must comply
with the Town’s requirements around reclaimed
water use.

Key Performance
Indicators

» Annual participation
in each of Resource
Central's Programs

» Annual participation
in the Town’s Water
Rebate Program

» Annual non-revenue
(water loss) water
treated as a percentage
of total treated water

» Annual potable
water use

» Annual non-potable
water use

» % annual turf reduction
across all sectors

Town of Superior 36
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AIR QUALITY

INTRODUCTION

Objective

Ensure clean, clear and healthy air for current

and future generations.

Introduction and Current Conditions
The quality of our air impacts the way many
people who reside, work and recreate in Superior
live their lives. Poor air quality can negatively
impact health, further accelerate climate change,
and decrease visibility in the community. The
Town is committed to improving air quality,

both indoor and outdoor, by collaborating with
local and regional partners and educating the
community on simple steps that can make a
positive impact.

Indoor Air Quality

The Environmental Protection Agency (EPA)

lists indoor air quality as one of the top

five environmental threats to public health.
Formaldehyde, asbestos, radon, and tobacco
smoke are common indoor air quality pollutants
in the region. Other indoor pollutants that can
be associated with health or irritating effects are
carbon monoxide, nitrogen oxides, household
and personal care products, microorganisms, and
allergens. The strategies of this chapter focused
on indoor air quality will help develop a better
understanding of what indoor air quality threats
exist in Superior and address them through
education, policies, and regulations.

Air Quality Goals

inooor  [H

Reduce the number
of buildings in
Superior with bad
indoor air quality.

ouTDOOR {{})

Be an active
contributor in the
region for meeting
federal outdoor air
quality standards.

Town of Superior 38
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Outdoor Air Quality

Boulder County and its jurisdictions are a part of
the Denver Metropolitan Nonattainment/North
Front Range Area. This area currently exceeds
national air quality standards for ozone. Ozone
is an invisible, odorless gas that, depending on
where it is in the atmosphere, either harms or
protects us. Ground-level ozone or “bad” ozone
is not emitted directly into the air, but is created
by chemical reactions between other pollutants
in the presence of heat and sunlight. Particulate
matter (PM) is a mixture of solid particles and
liquid droplets found in the air. Particulate matter
levels in the region are variable and depend on
many localized situations or seasonal events, such
as wildfires. These particles come in many sizes
and shapes and can be made up of hundreds of
different chemicals. Most particles form in the
atmosphere as a result of complex reactions of
chemicals such as sulfur dioxide and nitrogen
oxides, which are pollutants emitted from power
plants, industries and automobiles.

AIR QUALITY

Various daily activities contribute to poor air

quality including driving and using landscape
equipment. Strategies from other chapters of this
plan, including Transportation and Climate, drive
emission reductions that will contribute to cleaner
and healthier air. The strategies of this chapter
focused on outdoor air quality are those which
were not captured in the other chapters, or that
are a high enough priority to be reinforced here.

INTRODUCTION

Town of Superior
Sustainability Action Plan

39



AIR QUALITY STRATEGIES

Improve indoor air quality in all buildings in Superior.

POTENTIAL CO-BENEFITS

ACTION | ACTION DESCRIPTION TIMEFRAME GHG REDUCTION PRIMARY

Develop an education campaign on common threats to indoor ..}
air quality, habits and practices that can be adopted.

8| v @O0 | $
Identify funding opportunities to provide radon mitigation
tests to help families baseline radon issues, then provide E @ e Q Q
income-tiered incentives for households that need to ..> J $
address radon issues.

8 | vivivivi 1 | @000 | $%

@OOO | $

Identify and promote incentives to switch away from natural ..}
gas combustion towards electric appliances.

Update building codes to drive adoption of fully electric ...}
buildings (to be supported by renewable energy).

R
L
<
<
<

Update building codes to require ventilation (such as
ANSI/ASHRAE Standard 621-2019 Ventilation for Acceptable ...}
Indoor Air Quality).

(=
<

Install Minimum Efficiency Reporting Value (MERV) filtration
of 13 in Heating, Ventilation, and Air Conditioning (HVAC)
systems at Town-owned facilities. Dependent on the ...}
ventilation system, the Town should aim for the maximum
MERYV filtration the facility can accommodate.

OQOO | $%

=
<

NOTE: Other chapters include strategies that align and overlap with the actions of this strategy (energy, climate)

4 . Equity and Community Health Environmental @ Economic Town of Superior
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AIR QUALITY STRATEGIES

Improve outdoor air quality, ozone and particulate matter (PM),
through local and state action.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME TYPE POTENTIAL CO-BENEFITS

Engage in regional conversations and planning efforts
with local governments, regional planning organizations, 4 } @ e Q Q
and nonprofits with similar air quality monitoring, ... « J $

messaging and mitigation goals.

Pursue policies that will reduce ozone precursors and
particulate matter by joining local government coalitions

to support strong regulation of sources of Environmental 4 } @ e Q @
Protection Agency (EPA) criteria air pollutants, hazardous ... D viv $
air pollutants, and greenhouse gases before the Air Quality
Control Commission (AQCC).

Support studies into impacts on our air quality from regional
activities, such as oil and gas development in neighborhing 4...} 2V 4RV 4 O e O O $

counties, through partnerships.

Leverage the materials provided to the Town through
the Simple Steps Better Air program from the 4...} E V J @ e @ @ $

Regional Air Quality Council (RAQC).

Require all-electric equipment in future landscaping contracts. ...} XV 4RV 4RV 4 Q e 9 Q $

NOTE: Other chapters include strategies that align and overlap with the actions of this strategy (transportation, climate)
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AIR QUALITY STRATEGIES

Improve outdoor air quality, ozone and particulate matter (PM),
through local and state action.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Reduce townwide VOC contribution during Colorado Department

of Public Health and Environment (CDPHE) ozone action alert .. viv O e O O $

days through employee education and community engagement.

Reduce townwide VOC contribution during peak hours by } E Q e Q Q
updating the municipal code and through code enforcement. .'. J J ’/ $

Improve the health of all who live and work in Superior.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Work with state and regional groups such as Love My Air

to develop an alert system to help residents plan to reduce .. J J @ e Q Q $$
their outdoor exposure to bad air.
Collaborate with the county and public health entities on programs } E @ e O O

and solutions for equitable management of indoor air quality. ... v $

Work with other local governments and unions to help employers

ensure all employees (service or otherwise) can avoid bad air ...} E J @ e Q Q $

through shifting work hours away from peak air pollution times.

42
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AIR QUALITY

IN ACTION

Using PurpleAir technology, the Town of Superior
has three air quality sensors installed throughout
the Town that provide real-time air quality
monitoring. These monitors make it possible for
residents and visitors to view the potential risk
from air pollution in order to make better decisions
about spending time in the outdoors. The monitors
have been installed at three locations around
Superior including Town Hall, North Pool, and
South Pool. Also included on the PurpleAir map

are sensors installed by residents and businesses -
creating a community of citizen scientists!

The air quality monitors measure PM 2.5 which
are fine particles primarily come from car, truck,
bus and off-road vehicle (e.g., construction
equipment, snowmobile, locomotive) exhausts,
other operations that involve the burning of fuels
such as wood, heating oil or coal and natural
sources such as forest and grass fires.

For more air quality information on the air quality
index and other types of pollutants including
Particulate Matter 10 and Ozone, visit airnow.gov.
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Key Performance
Indicators

» Number of residents
engaged in programs
and outreach focused
on Indoor Air Quality

» Number of households
baselining radon data

» Baseline radon
data from program
participation

» Number of households
participating in indoor
radon mitigation

» Annual AQI for
PM2.5 and Ozone
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Sustainability Action Plan


https://map.purpleair.com/1/mAQI/a10/p604800/cC0#13.21/39.94256/-105.16031
https://www.airnow.gov/

SUSTAINABILITY

ACTION
PLAN

f‘\ i 'J'?E‘f't‘!l’ﬂ

[

\‘.;} ’, h':fv'.. ﬁ‘,

it Al /

Town ¢f ¢
Superior



TRANSPORTATION

INTRODUCTION

Support environmentally sustainable, equitable,
and accommodating transportation choices.

Introduction and Current Conditions
The transportation sector is responsible for
almost 40% of Town-wide GHG emissions. As the
Town's population increases over the next decade,
it is critical that programs and policies are put in
place to curb transportation-associated emissions
and provide sustainable transportation options

to Superior residents that are both equitable and
affordable. There are several existing plans in
place that the strategies of this plan build upon.

Town of Superior 2014 Transportation Plan Update
The Town completed a Transportation Plan Update

in 2014 that provides a long-range evaluation of
future mobility needs and identifies solutions
that guide the Town's future transportation
investments. This plan is implemented by the
Public Works Department and includes goals
for creating a multi-modal transportation
system to efficiently meet the local and regional
transportation needs, while minimizing negative
environmental and community impacts.

State of Colorado 2020 Electric Vehicle Plan

The Colorado Energy Office adopted an EV Plan in
2020 that sets a target of 940,000 light-duty EVs on
the road in Colorado by 2030. The plan also aims

to increase statewide EV infrastructure needed to
support these light-duty vehicles and develops
partnerships to support local governments in
electrifying their fleets.

The strategies outlined in this plan complement
the goals of the Transportation Plan Update

and the Colorado EV Plan that are focused on
electric vehicle adoption and reduction of single-
occupancy vehicle use in the community. There
are opportunities to reduce transportation-
associated GHG emissions through building codes,
program and partnership development, Town
policies and community incentives and education.

Transportation
Goals

MUNICIPAL P
GOAL

Transition 100% of the Town'’s
passenger vehicles and light-
duty trucks to electric by 2030.

Increase the share of
electric vehicles registered
in Superior to 30% by 2030.

COMMERCIAL

GOAL

Increase the number of
publicly available chargers
on commercial properties.

Town of Superior 45
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https://drive.google.com/file/d/1tY5p3xrjLLlvYO8JOc3nskL7zQ3ejGva/view

TRANSPORTATION STRATEGIES

Implement programs, ordinances and policies focused on EV
infrastructure development and community-wide EV adoption.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Play an active role in the Partners in Energy Boulder County 4 } Q Q Q Q
Regional EV Collaboration planning effort. ... viv

Implement plans and programs identified in the regional 4 } @ Q Q @
planning effort. ... EJ v I $$
Adopt and implement an EV-ready building ordinance for } Q Q Q Q

new residential and commercial buildings. .. vyiviv $

Adopt and implement building codes that require charging
opportunities at multi-family units and workplaces, either ..}
during new construction or major renovation work.

@000 | %
vivlv OO0O® | $

8 8 08
<
<
<

Identify opportunities to incentivize home and workplace EV ...}
charging including lower cost permitting and rebates.

4 - Equity and Community Health Environmental @ Economic Town of Superior
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TRANSPORTATION STRATEGIES

Reduce GHG emissions from Town operations
including employee commuting and fleet use.

GHG REDUCTION PRIMARY
TIMEFRAME POTENTIAL CO-BENEFITS

4ammp

ACTION | ACTION DESCRIPTION

Continue adoption of electric vehicles for Town fleet with
each budget cycle, as appropriate models and technologies
become available. Moving forward, vehicles should not be
replaced with vehicles that run on fossil fuels if an affordable
alternative is available on the market.

vIvivlv OOO0O) | %5

Lead by example for the Superior business community by

3

developing a Town of Superior employee Transportation } @ @ @ @

Demand Management plan. This would include an inventory of .. D viv $
3
3

existing programs that are not being leveraged by employees.

Install EV charging stations in strategic Town locations for EV
fleet integration. Departments replacing their vehicles need to

work with the Sustainability Analyst to determine how much 4...}
charging is needed and whether or not the need exists to
expand utility infrastructure.

viv QOO0 | $3

Create a fleet resiliency plan in the event of a grid outage ...}
to support an all-electric fleet.

v OQOOQ | %%
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TRANSPORTATION STRATEGIES

Encourage reduction of single-occupancy vehicle use in the community.

GHG REDUCTION PRIMARY
POTENTIAL CO-BENEFITS

OO0 | $
@000 | $
OO0O | $

ACTION | ACTION DESCRIPTION TIMEFRAME TYPE

Continue to work with regional partners on education
campaigns focused on EV adoption, E-bikes, public transit 4...}
and bicycle safety.

B
<
<
<

Identify incentives to encourage the adoption of E-bikes. ..}

8
<
<

Review parking requirements in the land use code and
assess the need for parking minimums associated with ..}
various land use categories.

(=
<
<

Institute a long-term Transportation Demand Management
Plan with sustainable funding for Downtown Superior, Superior ..'}
Marketplace and other commercial areas following the initial

implementation of the Superior Modes program.

@OOO | 553

Implement a free Superior electric-bus loop or Autonoumous
EV shuttle operated by the Town or through an agreement ...}
with a third party to reduce in-town SOV trips and encourage

use of public transit.

8 O
<
4
<
<
<

Vv QOO0 | $%5
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TRANSPORTATION

IN ACTION

Electric Vehicle Charging in Superior

A common concern for consumers around electric
vehicle purchases is the availability of charging

in public places and at commercial locations. The
Town of Superior strives to remove this barrier

by increasing access to charging at Town-owned
facilities and parks. Currently, the Town operates
three EV charging stations, each of which have two

CHARGING
al _STATION

charging ports. These are located at Community
Park, Town Hall and Founders Park. Additionally,
the Town will install several more chargers

in early 2022 including one at the Superior
Community Center. These chargers were funded in
part by the Charge Ahead Colorado grant program
administered by the Colorado Energy Office. The
Town will continue to assess opportunities to
install EV charging on Town-owned properties.
Additionally, the Town will work with businesses to
educate them on grant opportunities for charging
infrastructure, and will educate residents about
the ease of charging your vehicle at home.

‘, COLORADO
Ew Energy Office

Key Performance
Indicators

»

»

»

»

»

Number of public
EV chargers available
in Superior

Number of electric
vehicles registered
in Superior as a
percentage of

the total

Number of fleet vehicles
electrified annually

Number of public
works projects
completed annually
that support the
Transportation

Plan Update

Funds received annually
to support multi-modal
transportation and

EV adoption
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(® REGENERATION & NATURAL ENVIRONMENT

INTRODUCTION

Objective

Establish and maintain healthy and vibrant ecosystems
that sustain all species, along with our human population.

Introduction and Current Conditions
The Town is responsible for maintaining nearly
600 acres of parks and open space property which
provide invaluable habitat for many species of
wildlife and plant communities, offer miles of trail
systems and enhance livability, and access to the
outdoors for all Superior residents. Approximately
170 acres of the land the Town maintains is
comprised of turf grass.

The Town developed a Parks, Recreation, Open
Space and Trails Master Plan in 2021 with the
purpose of “Encouraging vibrant and meaningful

community by providing exceptional parks,
facilities, open space, events and services.” The
PROST plan encompasses a broad range of focus
areas from Growing and Maintaining the Park
System to Recreation Programming.

The strategies in this plan seek support the
strategies in the PROST plan associated with
ecosystem health by integrating sustainable
management practices into existing Town
operations. The strategies also address
opportunities to educate the public on the
value of ecosystem health, and how they
can make a difference.

Regeneration
and Natural
Environment Goals

MUNICIPAL

GOALS

» Maintain and increase
healthy tree canopy on
Town-owned property.

» Reduce the use of
chemical fertilizers,
pesticides and other
toxins on Town-

owned property.

COMMUNITY

GOAL

» Reduce the use of
chemical fertilizers,
pesticides, and other
toxins on residential and
commercial properties.
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(® REGENERATION & NATURAL ENVIRONMENT STRATEGIES

Manage the Town's parks, open space, rights-of-way and other
properties to maximize ecological health and biological diversity.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS cosT

Strategy 1 ‘

Continue to test alternative pest and weed control

N14 management techniques on pilot sites (i.e goats, 4'..} D'( QQQQ
hand-pulling, natural alternatives).
Promote best management practices for pest and weed 4 } Q e 9 Q

N1'2 control where possible in conjunction with Town practices. ... D J $
Expand the planting of pollinator-friendly native plants } E Q e 9 Q

N1°3 in parks and public landscapes where feasible. .. v $$

Identify a location and funding for a xeriscape Q e 9 Q
N1'l|' demonstration garden. ..} v $$

OO | $%%

Develop and implement an Urban Forestry Management Plan

N1.5 to maintain the tree canopy in Town, as recommended in the ...}

Parks, Recreation, Open Space and Trails Master Plan.

Assess and renovate ponds that may be approaching
N1°6 their viable lifespan. ...
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<
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(® REGENERATION & NATURAL ENVIRONMENT STRATEGIES

Promote community-wide stewardship and increase
awareness of the value of ecosystem health.

GHG REDUCTION PRIMARY
ACTION | ACTION DESCRIPTION TIMEFRAME POTENTIAL CO-BENEFITS COST
Continue to provide environmental education programs
Nz 1 for residents of all backgrounds and ages. 4...} @ e Q Q

OO | 4

Strategy 2 ‘

N2 2 Promote and provide resources on best management practices ..
C for pest and weed control to residents and commercial entities.

8
<

N2 3 Work with the Youth Climate Action Coalition to engage youth ..}
° in sustainability and environmental projects year-round.

&
<
<
<

Increase awareness of the impacts associated with the
Nz 4 use of chemical fertilizers, pesticides, and other chemicals ...}
C including neonicotinoids on pollinator species and overall

ecological health.

&
L
<
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(® REGENERATION & NATURAL ENVIRONMENT

IN ACTION

Parks and Open Space Property

acres of owned
natural open space

159

acres of natural
open space through
conservation
easements

571

acres of developed
open space

30

miles of trails

€

fih

Superior Arbor Day

Superior has been a Tree City USA Community for

18 years and counting. Each year, the community
celebrates Arbor Day, a nationally recognized event
that promotes increasing the tree population to
enhance quality of life. Arbor day in Superior includes
a tree planting by community volunteers, family
activities focused around nature, and environmental
stewardship education. In 2020 and 2021, Town staff
adapted to the challenges of the global pandemic
and organized a virtual arbor day for residents!

Key Performance
Indicators

» Communitywide Tree
Canopy Coverage

» # of environmental
education programs
and outreach events

» Annual use of chemical
fertilizers, pesticides
and other toxins on
Town-owned property
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Sustainability Action Plan Development Process

Development of the Sustainability Action Plan
included three major phases:

Conduct a Sustainability Assessment

During this phase, Town staff Identified existing initiatives, established
baseline conditions, and selected sustainability indicators to measure
success of future strategies. This phase required collaboration and input
from Town departments and community stakeholders. Staff presented the
findings of the assessment to the Advisory Committee for Environmental
Sustainability (ACES) to help inform the decision-making processes of the
other phases of plan development.

Establish Sustainability Goals

The Town Sustainability Analyst and ACES held a work session to identify
the focus areas to include in the plan and establish the objective of
each of those focus areas. Goals were established based on input from
the Town Board, findings of the sustainability assessment, staff input,
technical advice from Local Governments for Sustainability (ICLEI), and a
review of sustainability goals around the region. The initial work session
also established the scope, scale and format of the plan and the group
began to brainstorm potential actions to be included for each focus area.

Develop a Strategic, Adaptable Sustainability Action Plan

This phase was the most robust and included two work sessions with
ACES and over a dozen ACES working groups that met based on focus
area. During the first of the two work sessions for this phase, subject
matter experts from over 20 community organizations, regional and state
agencies and consulting firms were present. These experts reviewed the
strategies and actions proposed for the plan and provided knowledge
and expertise to help inform the final strategies of the plan. Following
this work session, ACES working groups met and analyzed each action
using an evaluation tool that explored the co-benefits of the actions. This
phase also included ample opportunity for community input on the Shape
Superior platform from August to December, as well as at a community
sustainability workshop.

Action evaluation results, public input, and subject matter expert input
were used to inform action refinement leading up to and during a third
and final work session. During this session, ACES and staff focused on
clarifying and improving strategies, reducing redundant strategies/
actions and identifying potential priorities. Town staff helped explore
and create implementation plans for the actions. Implementation plans
identify timelines, parties responsible and anticipated staff time for
completing the action.

Town of Superior
Sustainability Action Plan
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Community Engagement

Town staff and community members were engaged early and often to
help develop an action plan that is responsive to the needs of Superior.
Engagement activities included:

Shape Superior Community Engagement

Ideas and concepts for the plan were initially identified through tools

on the Shape Superior online engagement platform. There was also an
opportunity for community members to review and provide feedback on the
initial strategies for the plan, as well as the first draft. The Sustainability
Action Plan page was visited by over 350 residents and saw 35 engagements.

B

Community Sustainability Workshop

At this workshop, ACES and staff attended to garner feedback from
community members regarding the preliminary plan strategies.
Community members voted on their favorite strategies, left open-ended
comments and suggested new actions not previously considered.

Town Staff Meetings

Town staff members identified as potential action leaders helped to
further refine objectives, strategies and actions. Importantly, these focus
groups helped to clarify staff roles, timelines and individual action steps.

Town of Superior
Sustainability Action Plan
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Strategy Prioritization and Implementation

To help decision-makers, ACES and staff prioritized
the actions identified in the focus areas. All
actions have been evaluated according to five

key criteria: reducing greenhouse gas emissions
(or waste reduction or water use reduction),
improving environmental quality, supporting
community health and resilience, supporting
equity and inclusivity, and weighing the cost to
complete against resource intensity. The maximum
weighted score is 90 points. Any action with a
score greater than 50 is highlighted in green.

Recognizing that there are finite dollars
available in the Town's budget, the actions,
policies and related plans will be prioritized
and implemented as resources allow. Staff will
provide an annual progress report on this plan
at a Town Board meeting.
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Action

Climate Action 1.1

Climate Action 1.2

Climate Action 1.3

Climate Action 1.4

Climate Action 1.5

Climate Action 1.6

Climate Action 1.7

Climate Action 2.1

Description

Internal policies

Total
Weighted
Score

(out of 90)

Lead Department, Community
Committee or Board | Partners

CLIMATE

Administration with
support from Finance,

Resource Needs

Staff
Level
of Effort

Impact to
Business and/or
Development Community

and procedures 51 Public Works, and ACES Staff time Medium None
P PROS on policies and
procedures
All departments Improved understanding of
Vendor and contractor 39 working with vendors n/a Staff time Medium operational impacts on GHG
proccess -
and contractors emissions
Improved understanding
Boulder County of operational impacts on
Green business program 4 Administration - PACE, Superior Staff time, Marketing and Medium GHG emissions; Opportunity
prog Sustainability, ACES Chamber of Outreach Materials to promote green business
Commerce practices that are already
happening
Funds for consultant to complete
. Administration - Boulder County inventory OR staff time to .
GHG inventory 2 Sustainability OSCAR participate in Boulder County High None
Inventory Update
Potential resources and
. . . . Boulder County . programs for business
:Z:;rinlia::caedg:;::on and 65 égg;?:;g?ltilton OSCAR, Colorado :grndfofzrctcfnnasr?;tae?;’:nttaﬁ time Medium resilience; Changes to building
8y y Resiliency Office pro) g codes, zoning code or other
that may change requirements
. . . ACES, Boulder Staff time to develop and
Tree canopy preservation Administration - County Oscar, ) : .
. 66 . S implement, Funding (grants High None
and planting program Sustainability, PROS Urban Drawdown
oo and budget request)
Initiative
ACES, Boulder .
Carbon sequestration Administration - County Oscar, .Staﬁ time to devglop and .
. 60 . - implement, Funding (grants High None
projects Sustainability, PROS Urban Drawdown
o and budget request)
Initiative
Member of state and 5 Administration - ACES, CC4CA, rsntzgtit;mseat(r:dpa:g‘celg’?;eFLnnds Low None
nationwide organizations Sustainability ICLEI g projects,

for membership
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Action

Climate Action 2.2

Climate Action 2.3

Climate Action 2.4

Climate Action 2.5

Climate Action 3.1

Climate Action 3.2

Climate Action 3.3

Climate Action 3.4

Description

Support climate action

Total
Weighted
Score

(out of 90)

Lead Department,
Committee or Board

Community
Partners

CC4CA, Colorado

Resource Needs

Resources and guidance from

Staff
Level
of Effort

Impact to
Business and/or
Development Community

policy efforts 60 ACES, Town Board Energy Office CC4CA on policy to support Low None
. CC4CA, Colorado | Resources and guidance from
Sponsor state legislation 69 ACES, Town Board Energy Office CC4CA on policy to support Low None
Help sponsor federal CC4CA, Colorado | Resources and guidance from
legislation 69 ACES, Town Board Energy Office CC4CA on policy to support Low None
Support taxes and levies ACES, Administration - Reglqnal AIr . Staff qnd cqmmltteg time to
. 55 . S Quality Council participate in meetings and Low None
for air traffic Sustainability .
(RAQQC) testimony
Fund to purchase offsets
Purchase off s?ts.to match 53 Administration Boulder County (between $7,000 and $10,000 Low None
naturla gas emissions OSCAR
annually)
Purchase off-sets for o ‘ Staff time to track milage and ‘
39 Administration n/a purchase offsets, Allocated Medium None
Town staff travel
funds to purchase offsets
RMI, New Staff time to develop Costs assoagted with carbon
Implement a carbon smart S ) - . : . smart materials; changes
. 63 Builiding and Planning | Buildings requirements and implement Medium .
materials palette . A to submittal process for
Institute review procedure .
development projects
Neichborin Guidance on best practices
All new concrete to . ghboring and use of fly ash, Identified .
56 Public works municipalities, . ) Medium None
use fly ash alternatives when fly ash is
CDOT .
not an option
Beneficial electrification Administration - Partners in Staff time for meetings, review
30 . o Low None
study Sustainability Energy and memo development
. . . Boulder County Staff time to create materials
Awareness and adoption Administration - Energy Smart, . . .
. . 49 . S . and plan to engage community Medium Educated on available programs
of electric appliances Sustainability, ACES Partners in . e
Energy in existing programs
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Action

Description

Permitting fees for

Total
Weighted
Score

(out of 90)

Lead Department,
Committee or Board

Building and Planning

Community
Partners

Resource Needs

Staff time to research and
develop fee structure and

Staff
Level

of Effort

Impact to
Business and/or
Development Community

Increases permitting fees for

s appliances 57 with support from incentive program, Ongoing staff | High roiects with gas appliances
g PP Sustainability Analyst time to collect fees and manage proj 8 PP
incentive fund
Building decarbonization Bg|ld|ng and Planning RMI, Reglonal Staff time to research and . Need for education on available
68 with support from Building Codes . High . .
code . S compile new code rebates and incentives
Sustainability Analyst Cohort
2022-2025 approximately
$150,000 to replace old, outdated
Administration - HVAC systems at facilities
Electrification of Sustamab{llty in Partners in with electric, '2025-20'30 funds '
Town facilities 44 collaboration Avvlth Energy unknown qt time - vvlllAneeq High None
department directors to be applied to electrification
and superintendents efforts at WTP, WWTP and pump
stations when technology is
more readily available
Implement Energy ACES, Administration - | Partners in Staﬂ"tlme to attend mefetlngs Volgntary partlopatloh n
. 48 . o and implement any actions Low available programs being
Action Plan Sustainability Energy . )
identified promoted
Building and Planning . - Staff time to draft new codes New _bwldlng permit submittal
) Regional Building . . requirements to be addressed
Update IECC 53 with support from for approval and to train on High A
. s Codes Cohort . . by education throughout
Sustainability Analyst implementation of new codes I
application process
Promote CEO Colorado Ener Staff time for meetings,
Weatherization Assistance Administration - gy developing marketing materials
54 ST Office, Boulder . Low None
Program and Boulder Sustainability, ACES Count and co-hosting workshops and
County's LEAP y educational opportunities
Staff time for meetings,
Promote energy efficiency Administration - Partners in developing marketmg materials
. . 50 . o Energy, Colorado | and co-hosting workshops and Low None
in rental properties Sustainability, ACES . .
Energy Office educational opportunities for
multi-family tenants
Rental property ordinance Building and Planning Boulder Count Staff time to draft and present r:eaqnualrznr;irr]li fc%rnfxclasnt;gf ’Z\QFU
property 61 with support from y proposed ordinance, staff time Medium g P

for energy efficiency

Sustainability Analyst

Codes Cohort

to enforce

comply, Upfront costs for
efficiency improvements
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Action

Total

Staff

Impact to

. .. i Lead Department Communit :
Description Weighted ep ! y Resource Needs Level Business and/or
Score Committee or Board | Partners .
of Effort | Development Community
(out of 90)
Partners in ;
Administration - Energy, EPA Upffof“ staff time to ent_er
. . . . - facilities data, then minimal staff .
Municipal benchmarking 30 Sustainability, Support | Energy Star ) - Medium None
. time once portfolio is complete
from PW and PROS Portfolio -
and tracking
Manager
Ongoing staff commitment
to evaluating opportunities
. . . for efficiency upgrades when
Municipal efﬁcue.ncy 46 Public Works Colorado Energy equipment needs to be replaced, | Medium None
updgrade financing Office :
through our contractor selection
process and/or when funding
is available
Administration -
Sustainability, Support Capital improvement funds from
Municipal solar 47 from departments - Sustainability Enhancements line | Medium None
where solar will be through annual budget request
installed
SolSmart Designation 47 Admlmstr@on - Deparment of Staﬂ“tlme to administer Low Increased 'grahsparency for
Sustainability Energy SolSmart | requirements of program solar permitting process
Building and Planning Staff time to draft and present NewAbqulng permit submittal
- . Boulder County ! . requirements to be addressed
Solar-ready building codes | 57 with support from proposed codes; staff time to High .
. . Codes Cohort ! - by education throughout
Sustainability Analyst implement process for tracking S
application process
Bulk purchase or matching Administration - Boulder County, | Staff time to develop program .
. 61 . S Solar Energy or support partner, Program Medium None
discount solar program Sustainability . T -
International administration funds
Longterm municipal Administration - : Staff time to develop roadmap,
. ) S Partners in Funds through annual budget .
energy efficiency and 52 Sustainability, Support Medium None
Energy process as a result of roadmap

renewable roadmap

from PW and PROS

actions
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Action

Waste Action 1.1

Waste Action 1.2

Waste Action 1.3

Waste Action 1.4

Waste Action 1.5

Waste Action 1.6

Waste Action 2.1

Waste Action 2.2

Waste Action 2.3

Description

Total
Weighted

Score
(out of 90)

Lead Department,
Committee or Board

Community
Partners

Resource Needs

Impact to
Business and/or

Development Community

Staff time to continue to
.. Administration - Eco-Cycle, Scout | implement, Annual budget .
Support existing programs | 64 Sustainability Troops, HMMF request for funds to continue to Medium None
support programs
. L. . . ACES collaboration to facilitate
Improve existing Administration - S .
. 72 . i HOAs communication between Town Medium None
curbside contracts Sustainability, ACES
and HOAs
ACES collaboration to facilitate
. . . - . communication between Town
::glil‘:;ct:,;t;is:]de_r::%[;llng 68 égg;?f;g?ltiltonkﬁ HOAs and HOAs, Staff time to research | High None
P 8 Y. PAYT and present information to
appropriate stakeholders
Administration
. ) §usta|nab|l|ty Staff time to complete audits or
Public waste with support from . .
. . 64 Eco-Cycle funding to pay a consultant to High None
collection audit departments where !
. complete audit and report
collection systems are
located
Implement ReTRAC 49 Adm'”.'S“?F'O” ) Boulder County Upfront staff §|me to quate Low None
Sustainability hauler reporting requirements
Staff time to develop and
MFU coml?qstlng 69 Admlr_1|stra_1t_|on - PACE conduct outreach and edgcatlon, Medium None
opportunities Sustainability Funds for outreach materials and
incentives
Administration - staff F|me FO create a Zero Waste . Adherance to ZW standards
Zero waste events 59 . - Eco-Cycle toolkit, train volunteers and Medium .
Sustainability S at public events
administer ZW protocols
Eco-leader recruitment 72 ACES Eco-Cycle ACES vqlunteer hours to recruit Low None
and train
Waste diversion Administration - Staff time to update website
. 45 . o - Low None
resources on website Sustainability quarterly
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Action

Waste Action 2.4

Waste Action 2.5

Waste Action 3.1

Waste Action 3.2

Waste Action 3.3

Waste Action 3.4

Waste Action 3.5

Waste Action 3.6

Description

Public information

Total
Weighted

Score
(out of 90)

Lead Department,
Committee or Board

Community
Partners

Resource Needs

Will vary depending on

Impact to
Business and/or
Development Community

campaign on waste 63 ACES Eco-Cycle . Low None
diversion campaign goals
Green Star Schools 57 Administration - Eco-Cvcle Staff time to coordinate Medium None
program Sustainability y with Eco-Cycle
:?s?::::i::;orado policy 62 éﬁgg?fgg?ltilt(;nA_CES Recycle Colorado | Staff time to attend meetings Medium None

Colorado

Building and Plannin gﬁgﬁ??gg&ﬁf Staff time to draft new New building permit submittal
Construction and 60 with sug ort from g and Environment demolition requirements High requirements to be addressed
demolition requirements Sustainggilit Analyst | (CDPHE), Eco- for approval and to train on 8 by education throughout
y y Cycle Récycle implementation of new codes application process

Colorado
Municipal environmentally 59 Administration - ) Staff time to conduct review, Medium None
preferable purchasing Sustainability update and present on new policy

Boulder County Voluntary participation in
Reusable takeout 63 Administration - (zero waste Staff time to apply for grants and Medium availabley pro rarﬁs bein
container program Sustainability, ACES grants), Superior | coordinate program prog 8

Chamber promoted
Zero waste incentives Administration - (Bzoeliéd\;ev;sct%u " Staff time to apply for grants, voluntary participation in
for businesses 64 Sustainability. ACES grants), Superior develop incentive program and Medium available programs being

Y. Chambér P coordinate promoted
Support businesses in o ) . Staff time to review legislation, ) " .
ze::)pwaste legislation 64 Adm'”.'S”?F'O” ) superior develop/identify educgétional Medium support in transitions required
Sustainability, ACES Chamber by the State

transitions

resources and conduct outreach

Town of Superior 63
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Action

Water Action 1.1

Water Action 1.2

Water Action 1.3

Water Action 1.4

Water Action 1.5

Water Action 1.6

Water Action 1.7

Water Action 1.8

Water Action 2.1

Water Action 2.2

Description

Total
Weighted
Score

(out of 90)

Lead Department,
Committee or Board

Community
Partners

Resource Needs

Staff
Level
of Effort

Impact to
Business and/or
Development Community

Continue rebates and Public Works with Staff time to continue
. . 53 support from Resource Central S . Low None
discounts to residents . . administering programs
Sustainabiity Analyst
Audit Town PROS with support Resource Central, | Staff time to coordinate audts, .
e . 47 from the Sustainability ; High None
irrigation system Analyst Northern Water Funds to complete audits
Implement irrigation PROS with support Resource Central, | Staff time to implement projects, .
. . 62 from the Sustainability . . High None
audit recommendaions Analyst Northern Water Funds to implement projects
Colorado WaterWise 45 Administration - Colorado Funds for membershi Low None
membership Sustainability Analyst WaterWise P
Expand existing Administration - Staff time to review additional .
53 . S - rebate options, Ongoing staff Medium None
rebate program Sustainability Analyst . S
time to administer new rebates
Outdoor water use Publ!cAWork_s and Colorado Staff t|meAto identify A _
o . 66 Administration - . technologies, partnerships Medium None
monitoring technology ST WaterWise
Sustainability Analyst and resources
Low w’ater waste pool 29 PROS . Staff time for project Low None
filtration systems management
HOA guidelines for turf ACES with support Staff time for meetings and .
. . 61 from the Sustainability | HOAs Medium None
removal and xeriscaping resource development
Analyst
Residential indoor water Public Works with Staff time for meetings and
62 support from Resource Central Low None
use assessments . - resource development
Sustainabiity Analyst
Awa.reness campaign Administration - Boulder County Staff time for meetings and .
for indoor water 46 ST . Medium None
e . Sustainability Analyst Public Health resource development
quality impacts
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Action

Water Action 2.3

Description

Utility structure review

Total
Weighted

Score
(out of 90)

Lead Department,
Committee or Board

Administration -

Community
Partners

Resource Needs

Staff
Level
of Effort

Impact to
Business and/or
Development Community

Water Action 2.4

Water Action 3.1

Water Action 3.2

Water Action 4.1

Water Action 4.2

Water Action 4.3

Water Action 4.4

Air Quality
Action 11

Air Quality
Action 1.2

and improvement, 67 Sustainability Analyst, Coloradp Staff time to conduct review, . High None
} WaterWise update and present on new policy

fund development Finance
Indoor water use Publ!c'Works and Staff time to identify technologies, .
monitoring technology 66 Adm'ﬂ's”?‘F'O” ) ) partnerships and resources Medium None

Sustainability Analyst
Municipal Seperate . .
Storm Sewer System 51 Public Works - O”go'_”g staff time to ;onﬁrm High None

. compliance and submit report
compliance report
Keep it Clean Partnership | 57 Public Works Boulder County Staff time for meetings and Medium None
resource development
Growing Water Smart: Building and Planning Staff time to attend workshop,
Integrated Water and Land | 37 and Administration - Sonoran Institute | nominal funds to pay for Low None
Use Planning Workshop Sustainability Analyst attendance
Review and improve Building and Planning Staff time to conduct review, New 'bU|ld|ng permit submittal
S ) . . requirements to be addressed
landscape code 56 and Administration - Sonoran Institute | update and present on new High .
N A - . by education throughout
requirements Sustainability Analyst policy S
application process
. . Staff time to conduct review,
Identify and address water Public Works with staff time to implement needed .
. 46 support from Northern Water . h High None

loss in infrastructure L projects, funds to improve

Sustainabiity Analyst !

infrastructure

Review land use maps for Public Works with
. ps 1ol 39 support from Sonoran Institute | Staff time to conduct review Medium None
increased storage capacity S

Sustainabiity Analyst

AIR QUALITY
Campaign on indoor Administration - Boulder County : .
air quality threats 6 Sustainability Public Health Staff time to develop campaign Low None
. . . Staff time to develop and

Radon education, 49 Administration Boulder County implement, Funding (grants and | Medium None

measuring and mitigation

Sustainability

Public Health

budget request)

Town of Superior
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Action

Air Quality
Action 1.3

Air Quality
Action 1.4

Air Quality
Action 1.5

Air Quality
Action 1.6

Air Quality
Action 2.1

Air Quality
Action 2.2

Air Quality
Action 2.3

Air Quality
Action 2.4

Air Quality
Action 2.5

Air Quality
Action 2.6

Air Quality
Action 2.7

Description

Electric appliance

Total
Weighted
Score

(out of 90)

Lead Department,
Committee or Board

Administration -

Community
Partners

Resource Needs

Staff time to identify incentives

Staff

Level
of Effort

Impact to
Business and/or
Development Community

Need for education on available

incentives > Sustainability RMI and administer High rebates and incentives
Building and Planning | RMI, Regional . New 'bU|ld|ng permit submittal
. - . A Staff time to research and . requirements to be addressed
All-electric building codes | 66 with support from Building Codes : High -
. o compile new code by education throughout
Sustainability Analyst Cohort I
application process
. . New building permit submittal
. e Bg|ld|ng and Planning Boulder County Staff time to research and . requirements to be addressed
Ventilation building codes | 51 with support from . - High .
. S Public Health compile new code by education throughout
Sustainability Analyst I
application process
MERV filtration in town Sustainability 'A'nalyst Boulder County Staff time for project .
A, 43 to support facility . Medium None
facilities Public Health management
managers
Regional conversations Administration - Staff time for participation in .
L 75 . S . Medium None
and planning efforts Sustainability meetings
Policies that reduce ozone
precurors and particulate | 75 Town Board and ACES CC4CA - Low None
matter
Support of studies into
impacts from regional 52 ACES CC4CA - Low None
activities
Simple Steps Better Administration - )
Air Program 55 Sustainability RAQC Staff time to promote outreach Low None
. PROS with support .
Al ?lectrlc landscape 64 from the Sustainability | RAQC Staﬁ_tlme to develop contract Medium None
equipment requirements and enforce
Analyst
Towm‘mdg voc . Administration - Boulder County .
contribution education 61 ST ) Medium None
Sustainability Public Health
and engagemen
. . Administration - Possible changes to landscape
Townwide VOC reduction 66 Sustainability, Code Boulder County High and other operations that

through enforcement

Enforcement

Public Health

contribute to VOCs
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Action

Air Quality
Action 3.1

Air Quality
Action 3.2

Air Quality
Action 3.3

Transportation
Action 1.1

Transportation
Action 1.2

Transportation
Action 1.3

Transportation
Action 1.4

Transportation
Action 1.5

Transportation
Action 2.1

Description

Total
Weighted

Score
(out of 90)

Lead Department,

Committee or Board

Community
Partners

Local jurisdictions

Resource Needs

Staff
Level

of Effort

Impact to
Business and/or
Development Community

. . - . that have
Local air quality 51 Adm|rj|strqp|on - implemented High None
alert system Sustainability S
something similar,
Love My Air
Equitable management Administration - Boulder County
. . . 47 . i . Low None
of indoor air quality Sustainability Public Health
Help employees avoid Administration - Superior Opportunity to resolve health
. 46 . i Low .
bad air days Sustainability Chamber impacts on employees
TRANSPORTATION
PIE Regional EV - — . - .
Collaboration planning 45 Adm|rj|stra_1t_|on PIE, pqhort Staff _t|me to participate in Medium None
Sustainability Participants meetings
effort
PIE Regional EV . o Staff time to implement
Collaboration effort 66 Adm”?'s”"?‘t_'on PIE, pqhort programs and projects, Funds to | High None
. . Sustainability Participants .
implementation support programs and projects
EV-ready building Building and Planning . New _bwldmg permit submittal
. . Staff time to research and . requirements to be addressed
ordinance for new 56 with support from CEO, SWEEP : High ~
. A . ) - compile new code by education throughout
residential/commercial Sustainability Analyst S
application process
New building permit submittal
Multi-family EV charging Administration - Staff time to research and : requirements to be addressed
. 59 . i CEO, SWEEP ; High .
requirements Sustainability implement changes by education throughout
application process
Home and workplace 50 Administration - CEO, SWEEP, Staff time to develop incentive Medium More funding available to
EV incentives Sustainability Boulder County program, Funds for incentives support EV charging
Department Heads Drive Clean Funds through annual budget
Town fleet electrification 46 with support from Colorado request, Best practice knowledge | Medium None

Sustainability Analyst

from experts
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Action Description

Transportation
Action 2.2

Total
Weighted

Score
(out of 90)

Lead Department,
Committee or Board

Community
Partners

Resource Needs

Education, resources and

Staff
Level
of Effort

Impact to
Business and/or
Development Community

Transportation
Action 2.3

Transportation
Action 2.4

Transportation
Action 3.1

Transportation
Action 3.2

Transportation
Action 3.3

Transportation
Action 3.4

Transportation
Action 3.5

R&NE Action 1.1

R&NE Action 1.2

on Town properties

Analyst

opportunities for staff

TOS Transportation 39 Adm|r_1|str§t_|on ) Commutlng direction from Commuting Medium None
Demand Management Plan Sustainability Solutions .
Solutions
Department Heads .
Town fleet EV charging 36 with support from CEO F_unds to Insﬁall chargers, Staff Medium None
AL time for project management
Sustainability Analyst
. Administration - Staff time to develop plan, Funds .
Fleet resiiency plan 37 Sustainability PIE for consultant to develop plan Medium None
Regional approach to EV o . . . - .
sdoption -ies public 55| AT St ne 0 pese e one
transit and bicycle safety y prog g
E-bike incentives 54 Adm|r_1|str§t_|on - Commutlng Funds to support incentive Medium None
Sustainability Solutions program
Building and Plannin New building permit submittal
Parking requirements . 8 8 Staff time to review and . requirements to be addressed
. 51 with support from SWEEP ; . Medium -
in land use code . S implement requirements by education throughout
Sustainability Analyst I
application process
Transportation Demand Public Works with Commuting Staff time to develop and '
Management plan for 66 support from Solutions administer olan High None
multiple destination areas Sustainabiity Analyst P
Public Works with . . .
Superior bus loop 59 support from Com”?”““g Staff time for project High None
8 . Solutions management
Sustainabiity Analyst
REGENERATION AND NATURAL ENVIRONMENT
Pest and weed control PROS with support Boulder County Staff time to research and
management alternatives | 45 from the Sustainability | (sustainability implement pilot projects, Funds | Medium None
on pilot sites Analyst grant) to support projects
Best management practices PROS with support . . .
for pest and weed control 51 from the Sustainability | - Need to identify educational Low None
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Action

R&NE Action 1.3

R&NE Action 1.4

R&NE Action 1.5

R&NE Action 1.6

R&NE Action 2.1

R&NE Action 2.2

R&NE Action 2.3

R&NE Action 2.4

Description

Polinator-friendly native

Total
Weighted
Score

(out of 90)

Lead Department,
Committee or Board

PROS with support

Community
Partners

Resource Needs

Staff time for project

Staff

Level
of Effort

Impact to
Business and/or
Development Community

plants in parks and 51 from the Sustainability Local scout management, Funds to support Medium None
. troops >
public spaces Analyst transition of landscape
Xeric demonstration M Adm|n|str§t_|on - Northern Water Funpls to develop, Staff time for Medium None
garden Sustainability project management
Urban Forestry PROS with support' . Boulder County, Funds to develop gnd . )
65 from the Sustainability implement, Staff time for project | High None
Management Plan ICLEI
Analyst management
Assess and renovate PROS with support . Funds for renovation, Staff time .
48 from the Sustainability | - . High None
ponds as needed for project management
Analyst
. . PROS with support Various Staff time for program
Environmental education L . .
. 50 from the Sustainability | depending on development and Medium None
programming ; ) -
Analyst topic implementation
Resources on best Administration - Staff time for resource
management practices for | 53 S - . Low None
Sustainability development and education
pest and weed control
Youth Climate Action 60 Administration - Youth Climate Staff time for meetings and Low None
Coalition Sustainability Action Coalition | partnership development
Awareness of impacts from Administration - Staff time for resource
55 - Low None

landscape chemicals

Sustainability

development and education
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