Superior Youth Leadership Council
Meeting Notes
September 7th, 2016
6:30 pm Town Hall

Members in Attendance: Allie Reuter (chair), Talley Kyle (secretary), Aston Horton, Connor
Reuter, Grace Batey, lan Lee, Jack Reuter, JD Inge, Kassen Qian, Kendall Magness, Mayank

Mishra, Morgan Cioth, Soha Khadem, Teagan Lee, Zoe Woods

Liaisons: Trustee Elia Gourgouris, Board of Trustees; Volunteer Program Specialist, Tori

Petersen, Staff

Call to Order
Roll Call

1.

Leadership Elections — The Council elected Allie Reuter as chair, Kendall Magness
and JD Inge as co-chairs, and Talley Kyle as secretary for the Leadership positions on
the 2016-2017 Superior Youth Leadership Council.

2015/2016 Review — The Council reviewed the 2015/2016 Work Plan to assess
programs and initiatives completed this year. In the upcoming year they would like
to improve the toy donation at Count the Lights, Cyber Seniors, 4" of July Kickball
Tournament, Parent’s Night Out, and the Pool Party with more marketing. The
Council will discontinue the New Years’ Motivational Program and continue
Community Park Storytime, Arbor Day Art Contest, and Treats for Troops have had.

SYLC Goals & Passions — The survey dispersed to Council members about their
passions and goals for the committee was reviewed to generate ideas for the
upcoming Work Plan for 2016/2017. Members were given copies of survey results
and tasked with researching a program or initiative they would like the Council to
pursue to present at the October 5 meeting.

2016/2017 Work Plan — Due to time limitations, the 2016/2017 Work Plan will be
revisited at the October 5 meeting.

Treats for Troops — Council members discussed reaching out to local businesses for
sponsorship funds to cover the cost of shipping for the candy donations. Further
details about drop-off locations, dates, marketing, and program plan will be
established at the October 5 meeting.

Punt, Pass Kick — On September 21, the Council will volunteer at the Punt, Pass,
Kick program from 6 pm — 8 pm.

Next Meeting: Wednesday, October 5, 2016, 6:30 p.m. at Town Hall






